
th~mP1~11.Jn.nuAru~m~:wm~~bPl~b~e:Jth~?111.J..:J11.J1m..:~n1~B1.Jbtie:J..:~m;u1n'l"l~~~1'1J~1~ 
b~e:J..:~ ~u?lii'mri'~ b~BnoU'Tn'IJm~'l"lm~eJ1.J?11ii'ruvt~m{hvtu1~'lJe:J..:J~~ b ~e:J~'UV11.J~~'U16'11llilne:Jm:w 

v dJj 'I dJj 

bb6'l~V!U1tJ'I11.J'lJe:J'I~~ (Function - based) .,. 

'l"l.Pl. lvctblv V11.J?ItJ'U?11.J1.JA11:W~e:J'In1~'lJe:J'I?I'11.J~1'1Jn1~ bb6'l~V!'thtJ..:J11.J'lJe:J..:Jf~ (Function- based) 
' ' .... 

1'!% ~11! n..:J11.JAru~m~:wm~~ bPl~b~· e:JU~~?I11.J..:J11.J1m..:~mTeJ1.JbU.e:J..:J:IJ1;u1n'l"l~~~1'1J~1~ (~Tu n..:~1u ntJ~.) 

n~tfu mf'lmJ'1u1;ut"n:wm1:w1umm1 ®bTl (ri) bbvl..:J'I"l~~~1'lJUtlJ~~h~butJuoU'1~1'lJm~'l"l6'lb~'El1.J 'l"l.Pl. l.!:lctct® 

bb6'l~~~bUCJ'U n.'l"l. 11~1tJV11.J'lJe:J..:J~~'U16'1 'l"l. Pl. lvctct® ~..:~tJ~~mPl~u?liJA~rl~b~e:Jn rl1V!1.J~i5m~ri'~b~e:Jmb6'1~ ' .... 

~Q./ OJ 

Gl.Vl'UVl'a'U~:Wfl'a 
' 
V11.J~OOJ1.J1'UAmmmA~~ alne:Jm:w) "ii1u11.J (9) V11.J 

't 'I dJj 't 

~ .d tl 0 ~ ~ell 
®. n6'1 tJVl Db 'l"le:J?I~1'1 bb6'1~1.J1 e:J'IAn1Vl:WA11:WV!6'11nV!6'11tJ 

' 
The Strategies for Building and Leading Diverse Organization 

" ( ~1 CJ6'1~ b~tJ~'lJ e:J..:J bb~6'1 ~vt'l11 tJ m:w be:Jn?l1~bb uuvh CJU~~ mPl'iJ) 

h .Um.JnoW'u1um-ai'uVJ'U 
'IJ ' 

1v .(9) ~"1191 fuV~u;u ~ ~ 'El..:J mfu:w 1tJBu~ ~1'/J m~1u ?I' 11.J~1'lJ m ~ VI~ eJtJBu~ ..:11u 

1uvt'll1tJ..:J11.J'lJe:J..:J~~~1~~u m~~~?I~~Vlub uu~~CJ ~ b 1m hJue:J tJ n'i1 1v b vi1'lJe:J..:J~~ CJ~ b 1m~Hi'~uV11.J 
.,. ' ' 

1v.1v mrueJl~~uVJu hJn~umunu~~1'lJm~vt~e:Ju5u1i..:~1u'IJ~ 1 iVJu(911:W~t~Jt~J1~Mvh 11 

nu ~11!n..:~1u n.'l"l. ue:Jn;u1n;u~\9le:J..:~'lJ~1oU'b~1.JV11.J~1~~1tJ1ubbfl1~..:J~1.J ~..:~;u~\9le:J..:~'Il~1.Ub~u~n 1v bvJ1'lJe:J..:J"ii11.J11.J 
' 

b~1.JV11.J~..:~n~111 t~\tlub -dtJu~u~n~1tJ 
' 

m. flru~:wu~"I.IB..:J~ij~VJ5~ii'fl-a~~bfum 
• 'IJ 

bTl.® bU1.JoU1~1'lJn1~'1"lm~ e:J1.J?11i1ru ~ ~n~\9\'1 bbvt'll..:~tJ~~ bf1Vll'IJ1n1~ ~~~u'll'1u1ru m~ ., 'IJ ., 

V!~e:J 'll'1u1rum~~bPl~ 1u?I'11.J~1'1Jm~vi'1~ fum~"ii'~?I~~V11.J vt1m U1.Jb~ 1V!U1Vi.'lJe:J..:Jf~~ 1'11~..:~\9\'1bb vt'll..:~ 
v 't dJj 'U 

~bVitJubvh\9\'1bbV!U..:J'lJe:J..:JoU1~1'lJn1~'1"l6'lb1e:Ju?11ii't~J tJ~~bfiVll'll1n1~ ~~~u'll'11.J1tljn1~ vt1'El 'll'11.J1tljn1~~bP1~ 1u 

vt'll1tJ..:J11.J'lJe:J..:J~~~1~~un1~~~?1~~V11.J .... . 
m.lv btlu.U1~1'1Jm~1u~..:~n~~11!n..:~1u nu~. 

bTl.bTl bU1.J~~1b1;um~Pin~1hJ~1n11~~~utJ~ruru1(9l~ 'IJ ., ., 

m~ ljm~~1'lJn1~vt1Bm~..:~11.JbJUeJCJnl1lv u uu(h)uu~i'u?!ii'A~ (~ 'Wt]'lifl1fi:W 100:'001) 

bTl.ct ljm1:wim~1B'In'l~~'l"le:J~;u ~ 1llilne:Jm:w 1u~1..:1u~~b VJP11~ 



(;rl.b Vl1n~ ?l~l"l'HI"ltih.JPi m':I1VI~e.J'!i nm.J'j'lJIK1tJVl'LI1'lDu161 (n :~.) l-11bbiK1 IKe.J.:Jn~um 
" ' "' 

tJ5u~h1'1fm'j'VI~m.J5u~.:J1'LimbbiK1 hh.Je.JtJn--.h @) tJ 'l!ui1-:J1'Liu~1u?t~fl'j' (I€!~ 'WtJ'I.ifl1f'llJ IOO:'ool) 

(;rl.b'li b U'U~~i.h~tJ~ nm?f1VI1''\Jm'j'tlnu~'j'1'1ff)1'j'VI~e.Jtl nu~.:J1'U'tl~ 1-li'Vl'LI VI~.:J~'U?I~ f)1'j' 
'\J d.J d..J q 'I 

tlne.Jml-lbU'Linm1lJi!e.JtJn11 ~£> bvh '!Je.J.:J'j'~tJ~nm~hltJne.Jml-1 
(;rl .c;:; bU'U~~?i1w1'tlm'j' Vl~mijtbtJ.:J1'LI'!Jm1'lD~iK.:Jnl'lb~'LI11iJm1lJ?t1lJ1'j'm~tJ,:j~e.J ?tlJm'j' 

" "' 
~~ 11K1umT~~" ~'LI11 VfiJ f111U~· b ~lJ~'U b ~ e.J~ ~~f)~'\JlJlb U 'U rh~ .:J6h9' fiJ'!Je.J.:JV11-:J'j'1'1ff11'j'VI~e.JVItt1ti.:J1'U'!Je.J.:J1'lD 

" v "' 

(;rl.~ bU'U~~iJ~61o'j''j'lJ 1~'\.Jo'j''j'lJ bb61~f111lJ'll'j'~~'l~~ 
(;rl.@lo bU'U~~tJnu~.:J1'U~1tlf111l-11'u~~'tle.Ju e.1Vi1"1 bb61~ b~tl?\61~ 

" :;J ' 

~- f11'j'1ua~fl'j'R~bilem 

cr.@) ~'ll'j'~?I.:J fi ~~?!~ mr1~ bi9 e.1 n ?11lJ1'j'fl ~'j'1 t161~ bB t1 ~ b~ m n um'j'1u?t~fl'j'r11'J b~ e.1 n bb61 ~ 
" " 

bb'\J'\Jbb?I~.:Jf111l-l"il1'LI.:J?IlTf1'j'r1~bi9e.Jn 11Kvi' DriveN /n~f1./Vl'L11'lD'U161 n.~. t)'j'~~01U.:J'\Jtl'j'~lJ1ru ®ctb(;rl 
' "' 

~.:JiJ.ffw,.le.J'LI'!Je.J.:J~tl'j'~?I.:Jfi~~~?l~fl'j'r1~ b~e.Jn~~l'1e.J.:J~i1 b ti'Um'j' ~.:J-d me.J n 1 'U?I~mV11-:J~'Libtole.J1 b Ul'l ~1'\.J'j'~'\J'\J 
" 

61-:JVl~b utJ'Linm.:J ?11'11n.:J1'W n. ~ . bb61~Yll-1~1 u?t~fl'j'VJ'\.J 1 Vlbbn n~l"l. 
' 

cr.® 1'Lin611 bb61~?1m'LIVi1u?t~f1'j' 

~'ll 'j' ~ ?1 .:J rf ~ ~ ?llT fl'j' 1"11'1 bi9 e.J n~ .:J iJ f1 ru ?ll-IU~ 1'1 'j' .:J 1'11l-l vi' n 1VI'LI ~ ~· 'L1 1 '\J ?!~ f1 'j' bb61~ 
" ' 

Vl~n.Ji1'LII'i1-:J ~ IK1t11'l'Libe.J.:J 1tK~ ne.J.:J~~'LI1V11'~t11m'4 l"lflm vt e.JoV'\Jbl"l~ e.J'LI bb m~'j'~'j'1'1f~1~ 61'1'l!n.:J1'W ntl'j'. 
" ' ' 

i!.:Jbbl'i1'LIVi @lb'li nl-lm~'LITI ®crb(;rl i1-:J1'LIVi ®b iJ'U1fll-l ®ctb(;rl nm'j'1'1fm'j' mf1boU1 n611 o~.oo 'LI. i1-:J 
' 

b1611 @lhoo 'U . .fl1f1U1tl @l(;rl .OO 'U. i'1-:Jb1611 @lb.oo 'U. 

cr.(;rl be.Jf1?11'j' Vl~f1l01'LI~~?I~ mr11'1 b~e.J n~~l'1e.J.:J~'LI 1 '\.Jf11'j'?l~f1'j'r1~b~e.Jn .. " 
(@)) 1 u?l~ m ~fe.Jl-1~ m 'llrh tJVIu 1\?l'j'.:J hi ?11l-!VImn bb61~ 1JJ ?11mb".i 'UI'f1~1'!J'LI11'1 

" 
@) x @l .cr d1 "i11'LI1'LI @) 'j't) ~1tJ1llJJd'l'U @) tJ 

" 
(~£>) 6'1 1 b 'LI 1 tH ru ru 1 u m VI~ e.J 6'1 1 b 'LI 1 'j' ~ b u t1 'LI bb ?II'! .:J t:-161 m 'j' b 1 t1 'LI 1'1 61 e.J ~'~VI~ n ?11'1 'j' 

v v " 

(Transcript of Records) 1'LI'j'~ilu'll~qjqj11'11 "i11'LI1'Lie.J~1-:J61~ @) '/{~'~ 

((;rl) VIU.:J~e.Je.J'LI ru11'1 bb61~1'me.J.:J f111l-l b Vll-11~?1l-l 1 '\.Jf11'j'?l~ f1'j'r1~ b~e.J m ~e.J1UV1'LI ~1 n 
'v ' 

~1V1u16'11m1'tlm'j' Vl~e.JVItt1tJ.:J1'LI'!Je.J.:J1'lDb~1i1-:Jnl'l 11'ltJ 1-li'bb uul'Je.J4l-l ?I'LI.:J. n. ~. cr 1 u?t~m~1'LI?I1tJ.:J1'LI'!Je.J.:J .. 
?f1Uf1-:J1'U nt)'j'. (bb 'U'\JVJ1tJ'll'j'~f111"1.Q) 1me.J.:J b~ti~'U1VI1'j'~1~1''Ul-le.J'\JVIl-11tl 1 Vfn1n'UV1 bb61?11ti.:J1'U 

" " 
(cr) ?f1b 'LI1Vl~ bUtJ'LI'U1'LI Vl~e.J?I1b 'LI1'll'j'~"i11\911'll'j'~'tf1'tl'LI 

(cr) 61'1b'LI1U\?l'j'tJ'j'~"i11il1oU1'j'1'1fm'j'VI~m~1VIU1~'!Je.J.:J1'lD .. 
(b) 6'11 b 'LI1 t:-161 m 'j'VJ VJ ?le.J u.n1~1 5 .:J n 'l~'!J e.J .:J?I mu'LI f11'j' 1'1, 1nh~ b V11"1 b V11 ~1 .:J Pi 

1h'\.Jm'j' m~Vl'j'1-:Jf11'j'l'i1-:JU'j'~bV11"1 DIFA TES 1'LIVi'n~~mTeJ1'LI (Reading) bb61~f11'j'Vl.:J (Listening) (?le.J'U1'LI 

'j'e.J'\Jb~tl1tl'LI) Vl~e.J TOEFL t)'j'~b.flVl paper-based Vl~e.J internet-based Vl~e.J IELTS Vl~e.Jt:.l61f11'j'V1VJ?Ie.J'U 

m~1eJ.:Jf1t]~~'LI ~ ~bVitJu 11Kml-lbnru'l1l-!1m.Ji1'LI1 '\.Jf11'j't)'j'~b:iJ'Lim1l-1?11lJ1'j'flVJ1-:J.f11~1'!Je.J.:J?!VIm~~ 1 'j't) Vl~e.J 
Common European Framework of Reference for Languages (CEFR) ~.:Jd ~6'1f11'j'Vl~ae.Juti1e~.:~i1e:n~1~ 
bn'LI 1€! tJ 'l!ut1.:~1uuV11umrfl'j' (~ 'Wn'l.ifl1fll-l IOO:'ool) ?l1b'LI1VI~nl01'LIV1nuuu 1Vf~?l~f1'j'r1'VJb~e.Jm~tJ'LI1me.J.:J al o;tll 'I 'U 

11 "?l1b'U1flnl'1e.J.:J, ~~e.Jl-1~.:~61-:J~e.J bb61~1'U~n1nuHIK1t1 
" 



cs:..cs:. 1 'W nl1?1l1' r11 A \91 b i1 e:1 n ~?Ill' r11 A \91 b~ e:1 n ~ ~ ~ e:J.:J 1'111 ~?I e:Ju bb~ ~ -ru 1e:1 .:J 1'1 'W b e:J.:J'l, lil 
'\J 

r1 ru?llJU~ 1'11 .:J mlJ 'th~ ml"l-ru?llT r11~1 .:J b:U.e:J r1 ru~ m1lJ f1l1~l b U'Uf1l1A \91 bi1 e:Jn1~ m'l~?le:J'Ufl ru ?llJu&i ~l n 
' ' 

be:Jf1?1l1 m bb~~V!~ mil'Wbb~'l rlTthlf1f'l.f1ltJV!~.:J1l«l\9lilflru?llJu~hJ m.:JI?lllJU1~ ml"1-ru?liifl1 bb~~tll1 'W mru 
~ ~ ~ q 

~?liifl1~\9lb~e:J nme:Jmlt~~~ bB t~\91 1 'U 1 u?liifl1b U'Ub Vi~ ~~~e:J1l~J'U b u'U~'1Jl\9lflru?llJu~1 'U m1?1iir11-ruVl'U bb~~ 
'U \1 'U , 'I 

0 Cit, .d cv QJ' ~ 
&:. f1l1WI1b'U'Uf1libf1~1numifl\9lbli'!Bn 

c:t.(9) flru~m1lJf1l1 ~~~lbtJ'Uf1l1~\9lb~e:Jn b\9ltJ~~l1rulmlJe:J.:Jrl'\.J1~ne:Ju f?l.:Jd 

C9l)~e:JlJ~'\.J1~~~'l'U'Uflfl~ 
'\J ' 

tv) ?llJ11fi'U~~"ill b u'U~e:J m1'1.J5u1i.:Jl'U?Ie:J\9lfl~ e:J.:Jnu'V!~ n~\911 
If ~ v 0 tf .do<::!~ 

n~ tJV15b ~ e:J?I1l.:J bb~~'UlB.:JflmVllJfl'lllJV!mn'VImtJ 
' 

The Strategies for Building and Leading Diverse Organization 
OJ < " 

- f1l1~~'Ule:J'lflfl'Jll.J1 
'U 

- m1~\9) b U'U1~uu1m11 l'l bb ~'Ubb~~ 1fl1'l m11m1'Jl'l bb~'U n~t~Vl6 

- .f1l'J~~t1l 
'\J 

m) ~~fl'JllJ~fl'JllJ'tle:J'Utle:J'UV!~'l m tJ 
cs:_) '\.J1~1'~mi~n~lV!~e:JtlnBmlJt>il.:J'\.J1~bV11"1cJ€l'UV!~.:J m tJ 
c:t) fl~bb'U'U.f1l~le1''lf1']~ (rlllJ) 

b) ~'l~f111lJf1l1vll'll'U 

b'JI) bfl1'lf1l1~lJ€l'UV!lJltJ 1 vr~-ruVl'U~lb u'Um1 
" ' tf ~ v 0 tf .do<::!~ 

b'JI.(9) n~ tJVlnb ~B ?11l.:J bb~~'UlB.:Jfl mVllJfl'JllJV!mn'V!mtJ 
' 

' 

The Strategies for Building and Leading Diverse Organization 

(C9l) Ulfl'JllJfvi'1rKL'I.Jibml~-M 'Jl.:Jbb~'U bb~~~~'Ul f1l1~lbtJ'Uf1l1bm.:Jf1l1 
'U 

(tv) 'l1lfl'JllJ~~hi'?11'l.:Jbe:Jnm~ 1 Vf'\.J1ln~bn\9l~'U 1 'Ue:J.:Jrim 

(m) t1lmll.l1'~1\?iW~'Wle:J.:Jrim~mllJbU'Ub~1"1 
" " 

bb~~~~~ ~l1rulni 'WmB.:J~ \9lbi1 Bn~ ?Iii m~ \9lb~ Bnvi' iJ r1 ru?llJu&i l?li.:J1'1llJU1~f1ll"1-ru?lii r11 
'\J ' 

lJfl'JllJf fl'JllJ?IllJl1fl bb~~fl'lllJb VllJl~?llJ m1~~~ 11'i'-rum1~~'Wl1 Vfilmll.lfb ~lJ~'U biiJ e:J~~~n~um b U'U 
'U 'U 

nl~.:J61l~qJ'1JB.:J~'l'U1l'tlf1l1/VI'Lh tJ.:Jl'U'1Je:J'l-r] ~ln1 u?liim be:Jf1?1l1 bb~~VI~f1]l'U~l'l1 

c:t.tv 61TUf1'll'U n'\.J1. ~~'\.J1~f1ll"11ltJ~€l~~l'Uf1l1f1~'WmB.:J 
'U 

c:t.m 61lUf1'll'U f1U1 . ~~'\.Ji~f1ll"11ltJ~€l~lJ~Vl511'i'-ruVl'U 
'U ' 

b . 15mi~\9lbila mb6'l~bnru~mi~\9l~'U 

b.C9l 61lirn.:Jl'W n'\.J1. ~~'\.J1~f1ll"11ltJ~B~il~Vl511'i'-ruVl'U l?lll.lbnrus;if?l.:J~B1 ud 
'U ' 

(C9l) 1Vfflru~m1lJf1l1ni'Wmm~?liifl1 vll'V!Ul~~~l1n.nn~'Wmmbb~~~\9lb~e:Jn 
'U 

~?1iir11 ~ \91 b~B n~ ilr1 ru?llJU~ 1?11 .:JI?lllJU 1~ ml"l-ru?lii r11 iJ m llJf fl'l llJ?IllJl1 fl bb~~m llJ b V!lJl ~?llJ ?llJfl'J 1~ ~~ 
" ' '\J 

11'i'-ru f1l1~~'Wl1 Vfilmll.l1'b ~lJ~ 'Ub ~e:J~~ ~ n~'UlJl b U'Unl~ .:J61l~ ru'1JB.:J~'J'U1l'tlf1l1VI~BV!'lh tJ.:Jl'U'1JB.:J-r:n ~ln1 u 
'U v .. 

?1iir11 b€lf1?1l1 bb~~V!~n:nl'Ut>il.:J ., 1'JlJ~.:J m~~~l1rulVl\9l?IB'Umll.lfmllJ?IllJl1fl bb~~/V!~B'\.J1~bii'Wfl'JllJ 
"" I '" 

b V!lJl~?llJ'1J B.:J~?Iii m~ \91 b~ Bn bb~~'\.J1~f1ll"11l tJ~ B~ ~ l'U m1~ \91 b~ Bn1 Vi ~?Iii r11~ \91 b~ B f1Vl1l'U 
'U '\J 'U 



(\~) ~ ~· 1'Wfl1'H'l~ b~ €l m1 e:J·UJ'~6'1 fll';i'Vl ~i.'fe:J'U.fl1~1eJ'I fl~~'!Je:J'Ii.'ffllU'W fll';i 

l'i1'1'lhtb'Vll"\ b'Vlltl'lflllh'\.Jm';i mt'Vl';il'lfl1';il'i1'1U';itb'Vll"' U';itb.fl'Vl DIFA TES 1'WYlfl~tfl1';ieJ1'W (Reading) 

bb6'ltfl1';i'Yl'l (Listening) Vl~e:J TOEFL U';itb.fl'Vl paper-based Vl~e:J internet-based Vl~e:J IELTS Vl~e:J:iJ~6'1 

fl1';i'Vl~i.'fe:J'U.fl1~15.:~n~~~'W 1 Vi'bVitJu1\?lm:ubnru'V1:u1\9l';iji1'W'!Je:J'I CEFR m:uVI~mnru'V1~ n.'V-l. n1VI'W~ 
b~EJ~~fl1':i'V1~6'1€l'U~€J.:Jiiel1~b:Jbi)'U 1!1 U U'Utl.:J1'UtJ~i''U6'1~A':i (1!1~ 'W()~.fl1A:U 100:'001) 

(m) ~1'1! fl'ITU mh bb~'l';i1CJ~e:J~ ~ 1'Wfl1';irl ~b~ e:Jfl~:iJ ~6'lfl1';i'Vl~i.'feJ'U.fl1~1eJ'Ifl~~1l.l~ 
n1VI'W~ 1 'W.rr e:J \!:> ~1'Wl'Wb vhn uil1'Wl'W'Vl'W~11?11'um';i:il ~i.'f';j';j bb6'lt';i1CJ~ e:J~ ~ 1'Wfl1';irl ~b~ e:Jfl~1';je:J.:J1~ 'W~1'Wl'W bJ bfi'W l!:> 

' " 
b'Vh'!Je:J.:J~1'Wl'W'Vl'W bb6'lt:il' ~?i.:~1ui.'f:W rn be:Jfli.'f1';i VI~ mn'W~1'1 61 bb6'lt~1b'W1~6'lfl1';i'Vl~i.'feJ'U.fl1~1ei'.:~nn~ 1 '\.Jir.:~n~:u.:~1'W 

'I d.8 I ol 'I 

u~Vl1';ifl1';ji.'feJ'U'Vl'W 1"\'WJ i.'f';j';i'V11bb6'ltb~e:Jfli.'f';j';j ~1'1! fl'I1'W fl.'V-l. C.:(;')//(9)(9)(9) t:1'W'WM11'W'Wvi ~1'U6'll'lm~'!J1ru eh.nm:iJe:J.:~ 
' " v 

'W'W'Vl'U~ :il'.:~VI1~'W'W'Vl'U~ c:9lc:9looo mv1u1u~ 1!1~ 'Wn~mA:u l!lcfi>mmtih1-:~'V11-:J1'1J':i~rlM ~hun-:~1u n.'W. lild)eJ 
' ' 01 

1u~~l11m':il'IJ':i~ru6~u'V11-:J'IJ':i~iu~':i1i'ubeJnm':ibtluih~ru bb~~mmi1'U':i1"llm':i Vl~eJVIU1EJ.:J1'UoueJ.:~i';i\l1a.:~ 
~ ~ 

teJn6'11':im.:~ ~hun-:~1u n.'W. lil~fieJ1u~mi:u-:~1'U6'11':im':iru ~hun-:~1u n:w. 'IJ':i~iu~':i1i'uteJn6'11':itU'U6h~ru i.:~d ' ~ 

teJn6'11<a~a.:~VI~ .:~1u~tJ~i'u6'1~ A':ilil~ 1:u 1~-Ium':i'W lil1':iru1 

(c.:) m';i'\.J';itflll"\';i1CJ~e:J~:iJ?i'V161~1'u'Vl'U :ud~:U1';i'UJ11'11llVI~mnrus¥i~.:~l'ie:J 1 ud 
" ' 

(c.:.c:9l) ~ii ~'V1511?11'u'Vlu b tJ'W~~:iJ ~6'1 fll';j'Vl ~i.'fe:Jum~1eJ'.:~ nn~'!Je:J.:~i.'f muu 
, ~~~ \J "'I 

fl1';i~1'1'lhtb'Vll"'b'Vlltl'lflllh'\.Jm';i mt'Vl';il'lfl1';il'i1'1U';itb'Vll"' DIFA TES ~';it~u1l.J~1fl'.h B11uin~tfl1';iel1'W 
(Reading) bb6'ltfl1';i'Yl'l (Listening) Vl~e:J TOEFL Vi' hil'l~1fll1 C.:<to fltbb'W'W (paper-based) C.:l!J fltbb'U'W 

(internet-based) Vl~e:J IEL TS ~';it~u1l.J~1fl11 c.:.<t Vl~eJ:iJ~6'lfl1';i'Vl~i.'feJ'U.fl1~1B'Ifl~~~'W 1 ~bVi CJ'U1~l.J~1 
n11';it~'U B 1 m:u bnrus¥i:U1\9l';i:01'W'!Je:J'I CEFR 

"' 
(c.:. tv) ~ii ~'V151~ 1'u'Vl'Utt uuii t~ eJ'U 1 ou b U'W~ ~ :iJ ~6'1 fl1';j'Vl~i.'fe:J'U.fl1~15.:~ nn~ 

~ ~ \J "'I 

'!Je:J.:Ji.'fmU'Wm';i\9l1.:~'\.J';itb'Vll"\b'Vlltl'lflllb';i'Ufl1';i mt'Vl';il'lfl1';i~1'1U';itb'Vll"' DIFA TES 1'WYlfl~tfl1';ieJ1'W (Reading) 

bb6'ltfl1';i'Yl'l (Listening) Vl~el TOEFL U';itb.fl'Vl paper-based Vl~e:J internet-based Vl~el IELTS Vl~m1~6'lfl1';i 

'Vl~i.'feJ'U.fl1~15.:~n~~~'W 1 ~ bVitJu 11?1 1'11l.lbflrus¥immji1'W'!Je:J.:J CEFR ~bJfi.:~VJ~ mnrusv1 1'11l.l.rreJ (C.:.c:9l) bb6'lt:Ut~ e:J.:~ii 
~6'lfl1';i'Vl~i.'fe:Jum~11J.:~n~~l'l1:U.rre:J (c.:.c:9l) ~.:~:uti.'f1:U1';im~'W'V11.:JhJtlne:Jm:w ru ~1.:JU';itb'V11"11~ 

Ull. m-a'IJ<a~fl1A':i1EJ~m~ii~'V151~i'u'Vl'U fl1':i'a1EI-:!1'U~1tt~~n1'a€l'U':i:U 
'lJ • 

(;')/, (9) m';i'\.J';it m m1 CJ~e:J ~ii?i'V151~1'u'Vl'W:Ut'\.J';it ml"'';i1 CJ~e:J bU'V-l1 t~ii?i'V1511?11'u'Vl'W 
\J 'I 'U 'I 

bvJ1J'W 'V11'1bl'U1"1l~'!JeJ'I?hun.:~1'W fl.'V-l. ~ www.ocsc.go.th/scholarship ~1-rre:J "Vl'Wci'1VI1''U~flmmmfli'ji'' 
~ 1-rr e1 ~ e1 tJ "'V1 'W~ n e:J'U ';ill" 'IX 1-rr e1 ~ e:J tJ "'V1 'W i.'f'l!u i.'f'W 'Wfl 11:u ~ e:J.:J m ';j'!J e:J'I ?I l'W ';i1'lJfl1 ';j bb6'1 tVI'll 1 CJ'I1'W'!Je:J.:J'!:o 

'I 'I 'I 6.1 

Function - based U';it~1U'I'UU';itl.l1ru '1'-l.l'l . lv<tbm" bb6'ltci'1'1!fl'I1'W fl.'V-l. :utiiVI'I!.:J~mb~.:J1'\.Jir.:~ci'J'W';i1'lJfl1';i 

Vl~el'Vl'lll CJ'I1'W'!J e:J .:~'!:o'!J m ~ij ?i'V151 ~ '!u 'Vl'W 1?11 tJ 
"' " ' 

(;')/ .tv ~:iJ ?i'V1511?11'u'Vl'W:Ut~ e:J.:~1 'l.h1 CJ'I1'W~l b -Yt e:J ~'W ir'W m';i1''U'Vl 'W bb6'lt b .rr 11'u fl1';j 
" ' ' ell 0 QJ 0 

€J'lJ';jlJ\911lJ'Vli.'f1'Wfl'I1'W fl.'\'>l. fl1VI'W~ 

(;'1/.m mru ~:iJ ?\ 'Vlf51\?11'u'Vl 'W i.'f6'lt?i'Vlf5 fl1';i1''U'Vl 'W t:1 flb ~ flt:'l e:J'W fll';i 1 'IX'Vl'W VI~ el'!J1~ 
'U 'I q \J 'I 

flrui.'f:uu'1i ~liJ t'!'U'Vl'W liJt~liJ1';i'UJ1'lht fl11'l';i1CJ~e:J ~~1'W fl1';jfl~ b~ e:J n1 'W 69'1~'Uci'1';ie:J'I b 1J'W~ii?i'V161~1'u'Vl'W bb 'Vl'W 
'I 'I 'U 'U 'I 



~- bi el'U 1 "ll nTa1'trVI'u • 
ci. (9) ~i1~'V151v11'u'Vlt.r<il~ !?le:J-~~.:~vt~ n~I'U m1 hl-rueJ'U nn 1?11 ~G'litl neJmlJ"il1 mX-mih 

'U q cd 'I v 

~1'U11'1lfl11 Vl~eJvt1htJ.:~1'U'lleJ.:J{~b ~~~.:~n\11 1 ~611t!n.:~1'U n. Y-l. neJ'Ub~'U'V11-:J hn:lneJml-1 
"" 

ci .I!J « mmJ~'ll eJ.:ivt« fl?l 1?11ti fl eJmlJ 1?1 eJ.:i b U 'Uvt« fl?l mtJ n ~ (Full-time) vl ij f\11 
~ ~ 

tineJml-l~m~m bbG'l~i11'1ivt«n?ll?l1tineJmlJ'V11-:J1nG'l 
~ 

ci.m 1~tl~b1i:l1'1J eJ.:JVI« fl?l \?l1fl11ti fleJU1lJhi't! eJ tJ fi'JJ cf l'UVhf\11~ .:i"i1~\9l eJ.:Ji1 
~ 

1~tJ~b1G'l1~m~eJ.:Jn'U bbG'l~hJmnn11 m b~eJ'U 
ci.cs:: bD'Uvt«n?ll?l1tineJml-l ru tJ1~b 'V11"11\11u1~ b'Vll"lvti1.:~b v;v.:~tJ1~b'Vll"lb~m 

~ 

ci.cf eri1~'VlTI1vl{U'Vl'U!?leJ.:JboU1{Ufl11eJU'jlJ\?l1lJVI«n?ll?l1vl fi.'\Al. tl!VI'U\11 bbG'l~bJeJ'Uru11?11~ 
'lJ 'I 'lJ q IV 

b tJ~ tJ'UbbUG'l.:ivt~ n?l 1?11ti neJU1l-lbD'UeJ~ 1-:i~'U ~.:~-d b ~ eJ 1 ~ bD'U 1 Ul?lll-ll l?lflU1~?l.:~r1'lleJ.:i'Vl'Uti neJml-1 
~ ' ' 

ci.o mvi'{u'Vl'U"il~!?leJ.:~b~tJ'UU'Vlfl11l-lbU'U.fmn1'VlmMmnufl11l-l-rbbG'l~tJ1~?lum1ruvl1vi'1'u 
~ ' ~ 

"il1flfl11ti fleJU1lJ bbG'l~oU eJ b?l'UeJbb 'U1'V11-:ifl11'l11mu1~tl nl?l1 m 'U.:ii'Ub?l'UeJ~ eJ~1'U11'1lfi11VI~eJVIU1tJ.:i1'U 'lleJ.:J{~vl~ .:~n \11bbG'l~ 
' "" 

?i1b'U1~.:~1~?11ti'm1'U n.Y-l. mvb l!:l ~tJm~ vt~.:J"il1m~'U'V11-:Jn~uei.:~tJ1~b'V11"11'VltJ 

GlO. flTVi'I.J\11fi1'H~h.J 'V1 1 '1 

~i1~'V151v11'u'Vl'U"iJ~!?leJ.:Jb~'U'V11.:1 1 UtineJmlJ.fl1tJ 1 'Ui''Uvl Q1 0 ntJE.m.J 'U klct'b<i:' 
~ ' 

ilu~,!'U "il~flfib ~nfleJ'Um11 ~'Vl'U 
~ ' 

Gl<Ol . fll"HWntHl'lJfi111~'Vl'lJ 
' 

n.Y-l. "il~~"il11ru1b ~nneJ'Um11 ~'Vl'Ubbnmv11'u'Vl'U Vl1fiboU1mill'l\11mruvtt1.:~ vl.:~-d 
' ~ ' 

' ' q .q v o <v Q!o v o 

C9lC9l.I!J VIG'lflbG'ltl'l G'l~bG'ltlfl1111tJ.:J1'U\?11 bbG'l~fi11'V11?lfl:!fY1\?l1lJ'Vl?l1'Ufi.:J1'U fi.'\Al. fllVI'U\11 

C9JC9l.m b tl"U~i1A11l-lu1~'\Alfl&i b~eJl-1 b~v vt~eJ 1:!Je1 v1 'Umm~I'U vt~eJ hl b vtl-ll~?ll-1 
'U "'I 'U ~ 

Vl~eJ1:!JtJ1~Y-l(]~l?l'U\?lllJbb'U1'V11-:Jvl n.Y-l. rhvt'U\11 

C9lC9l. CS:: VI~ fib~ tl.:i Vl~eJ'\Al tJ1tl1lJVI~ fib~ tl.:irl1VI'U\11 fl11b~'U'V11.:1 1 tJtineJmlJ 

C9JC9l .cf hJ?lilJ11flb~'U'V11-:J1UtineJml-lmtJ1'U1'Uvl mo n'lJ~.m.J'lJ klct'b<i:' 

('U1tJ\11'U'1l1 ~'U511'U'Uvi) 
' 

bG'l'll1Tifl11 Aru~m1l-lfl11~ bl"l~b ~eJtJ1~?l1'U.:i1'U 1m.:~ fll1B'U b ~eJ.:ilJI"il1 fiY-l1~11'1l~h1 



';i11:li'I~ LBI:l~'VI'W~11:1J~eNn1';i"lJe.J.:Jci1'U';i1"!lf11';i (W\Oll'WTU~ i'l 1mm~~~-1J nm.J';i :IJ) . . ... 
th~:51tl .:J'U'th~:IJ1ru vut l!ld:'bm 

'VI'W~U'U~'W'WVI1:1Jm1:1J~e.J.:in1';i"lJe.J.:Jci1'U';i1"!ln1';iLbi'I~'Vi'll11:1.:11'W"!le.J.:I~~ Function - based . . ... 
Vi'll1 1:1~ G) fiim~n 1 'U?I1'1ni'IJ1 nfttJ'VI5b ~B?I~1..:Jbbft~t11B..:Jfim~~rrn:IJ'Vlmn'Vlft1tJ 

' 
The Strategies for Building and Leading Diverse Organization 

1~~u'IJ1qJqJ1 !?11 

~1'U1'U (9) 'Vl'U 
' 

~ru?I:IJU~ibavn~ <9l. dJ'U.rr111'1J'I"lftb~B'U?11:WqJ1'W~'Inl?l?hti'n..:~1'U n'\.J1. 

I!:J. 'IJ'1t1H1J1!?11'Vln?I1'U1i'IJ1 
~ ~ ' 


